


MARKETING ORGANISATION

The marketing organization may take any one of

the following forms :

(i) Functional Organisation

In this form of marketing organisation, marketing
vice president coordinates the activities of functional
specialists. The group of functional specialists
consist of sales manager, marketing research
manager, marketing administration manager,
advertising manager and new product manager.
Few zonal and branch managers are supervised by

these regional managers. The zonal and branch

managers are supported by many sales officers and
sales supervisors.

(ii) Geographical Organisation

Acompany which orgasmes its marketing activities
on geographical basis, is said to adopt geographic
organisation. The regional managers work under
the supervision of national manager. Few zonal

and branch managers are supervised by these -

regional managers. The zonal and branch managers
are supported by many sales officers an& sales
Supervisors. 3

"Product management organisation is
* thecompanies which are involved in th

~ for each division.
| g

(iii) Product Management Organi

of wide varieties of product. The marketis or
into different product categories by the
Product category managers are supe
product manager. These product cate;
supervise and guide the activities of spec
and brand managers.

(iv) Market-Management Organisat
Many companies supply their products
markets such as consumer, business.
and industrial markets. Such compar
market-management organisation. In
organisation, several subordinate marke
are supervised by a superior market ma
(v) Corporate - Divisional Orgar
Larger product or market group of som
are divided into various divisions.
set up their own departments and dif
are provided. Then marketing activi
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